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WORK PROGRAM DESCRIPTIONS
PROGRAM AREA 100 - REGIONAL COMPREHENSIVE PLANNING
INTRODUCTION
With the passage of Public Chapter No. 866, Public Acts of Tennessee creating the Greater Nashville Regional Council
(GNRC), the Council's regional planning role and activities were expanded. The following sections outline and
summarize the work elements, plans, programs, and technical assistance that the regional planning program will
undertake for FY 2016-2017.
The regional planning staff will closely coordinate plans and activities with the Regional Technical Planning Advisory
Committee and forward any recommendations to the Executive Committee. As noted herein, the Regional Technical
Advisory Committee will review the staff's recommendations on regional impact projects and forward
recommendations on these projects to the Executive Committee for action. The Technical Planning Advisory
Committee is composed of city and county local planning directors representing the different local jurisdictions, and
other planning staff members.
Purpose
An effective regional planning program benefits GNRC local governments and the Region as a whole. Regional
planning helps local jurisdictions to better understand, direct, and accommodate growth; to better identify and address
the needs for new roads, water lines and other demands of growth; to better coordinate development across city and
county lines; to finance current and future needs; and to address the environmental problems facing this Region. A
viable and strong regional planning program strengthens local planning activities and provides for better coordination
with other planning, development, and service delivery activities.
The major thrust of GNRC's regional planning program is to improve our regional planning efforts by working closely
with local government planning and by strengthening relationships with state agencies. Our primary focus will
continue to be developing and supporting overall plans for the Region that can be implemented. However, changes
during 2011 by the State Department of Economic and Community Development have resulted in the closing of the
Local Planning Assistance Office that provided community planning assistance directly to local governments. After
surveying our local communities, GNRC initiated similar local planning assistance services to communities on a
contract basis. Details are presented in Section 102 below.

101

REGIONAL DATABASE DEVELOPMENT

Below are outlined the basic studies that provide the core data and forecasts for the Region which support regional
development, planning and coordination activities.
101.1

Update of Economic Base and Population Analysis for the Region
In FY 2017, staff will examine and revise population and employment trends and conditions based on the
2010 census, State certified census numbers, and the subsequent American Community Surveys.

101.2

Comprehensive Economic Development Strategy/Regional Capital Improvements Program
Staff will update the Comprehensive Economic Development Strategy (CEDS) to keep economic
development goals, plans and strategies current and to identify areas of both need and opportunity within
the regional economy. The CEDS process encourages broad-based citizen input and provides a consensus
vision for the region. Revised goals and policies have evolved from and are part of GNRC’s overall
Regional Development Strategy. The Regional Capital Improvements Program (RCIP) was incorporated
into the OEDP in 1977 to provide a short-term, action-oriented element into the program. Longer term
projects (beyond 5 years) are also now included in the RCIP. The OEDP/RCIP has proven useful to local
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governments in identifying potential joint or coordinated projects, in pursuing funding assistance through
state and federal programs, and in guiding public and private interests in understanding economic
development needs and opportunities. The full CEDS/RCIP was completed in 2012. An update will be
prepared in fall 2016 for EDA approval.
The Public Infrastructure Needs Inventory (PINI) Act of 1996 directs the Tennessee Advisory
Commission on Intergovernmental Relations (TACIR), through contracts with the state’s nine
development districts, to compile and maintain an inventory of needed public infrastructure. The law
provided, for the first time, the mechanism and funding to develop and maintain a statewide, annually
updated, comprehensive inventory of infrastructure needs within the state. The PINI is the primary source
of data for GNRC’s RCIP.
The Public Infrastructure Needs Inventory is an annual work element at GNRC resulting from the TACIR
contract. As a result of the 1996 Act, GNRC assists TACIR with any review or revision of the survey
forms or process as is necessary to keep it meaningful at the local, regional and state levels. An update
is to be completed by June 30 of each year.

101.3

Data Maintenance
Maintenance of the regional database is an ongoing work element. GNRC’s Chief of Research will refine,
update, and archive data to maintain the most current and extensive databases for community support.
Common databases for GNRC will be developed to allow different sections to use similar data for
analysis, grant preparation, etc.

101.4

2010 Census/American Community Survey and Updates
The Greater Nashville Regional Council is designated by the U.S. Bureau of the Census as the regional
data center for all census-related activities and technical assistance.
GNRC collected and distributed the results from the 2010 Census, and will continue to review and
distribute updates from the U.S. Census Bureau and other credible sources as appropriate.

101.5

Geographical Information System (GIS)
The Greater Nashville Regional Council has Geographical Information System software and a plotter.
The staff will continue to develop the GIS for the Region and also to produce maps, data, and analysis
for staff and local areas as requested. This information is needed to support grant applications, planning
projects, and other program areas in GNRC. Current census information will be incorporated as additional
digital data is released, as well as maintaining access to all State databases that are made available. The
inclusion of local planning services to interested communities allows expansion of GNRC’s digital
database to include more local data, such as zoning coverage and land use data. This information is used
to augment and enhance grant applications, project reviews, and general community support. GNRC will
also look to increase cooperation and develop a partnership with the Austin Peay University’s GIS
Department as they hold mapping contracts for a number of the region’s communities.

101.6

Historic Preservation Planning
GNRC has entered into a contract with the Tennessee Historical Commission to provide technical
assistance to individuals, city governments, and not-for-profit organizations regarding historic
preservation programs, practices, and activities. GNRC will offer assistance with grant preparation,
historic and architectural resource surveys, Section 106 reviews, preparations of nominations to the
National Register of Historic Places, and preparing design review guidelines. In FY 2017, staff will
continue this effort with assistance looking toward preservation and sustainable development.
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102

REGIONAL DEVELOPMENT STRATEGY

102.1

Development of Regulations, Standards and Policies
Local governments in the Region use various development regulations, policies, and standards. Regional
growth will increasingly involve developments that abut or overlap jurisdictional boundaries.
Development standards and policies in our cities and counties need to be as compatible as possible for
the new developments to be a benefit instead of a public facilities liability.
To enhance compatibility of different local standards and policies, when requested, the staff will assist
local governments, working through their inter-governmental coordinating committees and individual
planning commissions and single and multi-county municipal solid waste planning regions, to develop
minimum standards, regulations, and policies for recommended use by all governments within the county
or group of counties. Examples of the types of standards and policies include, but are not limited to, the
following: subdivision regulations, zoning ordinances, growth management tools, erosion and sediment
control, storm drainage, solid waste plans and policies, uniform road construction standards and
acceptance policies, uniform spacing of fire hydrants and minimum sizing of lines (for fire protection and
water service); utility acceptance policies; and enforcement procedures. In developing these model
standards, the staff will work closely with the MPOs, Rural Transportation Planning Organization
(RTPO), Tennessee Department of Economic and Community Development, and the Regional Technical
Planning Advisory Committee.
While regional models are highly desirable tools, the diversity of this Region makes it difficult to develop
one model to meet the needs of each jurisdiction. Where feasible, pilot projects will be used to
demonstrate the desirability of complimentary standards across jurisdictions. For example, TDOT’s
Corridor Management Agreement process involves communities in Sumner and Wilson Counties. Both
counties have agreed to participate in the Agreement, and GNRC will offer to assist with any regulations
or policies related to land use, access control, design standards, or other applicable codes.

102.2

Region-wide Solid Waste Management Planning
In 1991, the 96th General Assembly passed the Tennessee Solid Waste Management Act which created
the most comprehensive integrated solid waste planning and management program in the state's history.
The Act encouraged and assisted local governments to comply with federal regulations on construction
and operation of municipal solid waste disposal facilities and required local governments (primarily
counties) to carry out certain functions. The Act mandated:
1.
2.
3.
4.
5.

All local governments must be part of a solid waste planning region (single or multi-county).
Each region must reduce the amount of its waste disposed of in a Class I facility by 25% per capita.
Each county shall assure that a collection system is available to all residents.
Every region must assure that a disposal system is in place for a minimum ten-year period.
Each county must have a recycling program.

GNRC, under contract to the Tennessee Department of Environment and Conservation (TDEC), has
provided technical assistance to the Region's cities and counties during every phase of the solid waste
management planning program since its inception. With the initial 10-year plans approved, the emphasis
was then placed on the implementation and management of the plan.
With all regions in compliance with collection and disposal requirements, community education
continues to be emphasized to implement other aspects of the plan, specifically reaching and maintaining
a twenty-five percent waste reduction goal. GNRC will remain very active in assisting the communities
in this ongoing effort.
TDEC has altered their contracting stance with GNRC, so that solid waste planners may take a longer
view of needed work items and plan for multiple years, rather than a single year. This approach allows
for a more comprehensive and prioritized system of work items.
In FY 2017 GNRC will continue to expand and refine the solid waste database for its GIS program. All
solid waste and recycling facilities in the Region will be inventoried and plotted then compared to
projected growth trends to help identify where additional facilities may be needed. Upon request from
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TDEC and member governments, GNRC will work across regional boundaries with adjoining
Development Districts for joint projects.
102.3

Region-wide Water and Sewer Needs Assessment
This component addresses specific regional water and sewer planning needs and will determine sources
of new water supplies for different areas, the need for and feasibility of regionalized water and/or waste
water treatment facilities, and potential for inter-connections of water supplies throughout the Region. In
1992-1993, the regional planning staff inventoried all existing wastewater treatment facilities and service
areas in the region. Updating this data constitutes an ongoing work element to keep them accurate and
useful and will be accomplished subject to availability of funds and personnel. This information will be
the basis for formulating water and sewer policy. GNRC staff will use the PINI information to assist
communities in planning for regional water/sewer issues.

102.4

Water Quality Management Planning
GNRC is designated as the 208 Water Quality Management Agency under the Federal Clean Water Act
provisions by Governor's Executive Order. In carrying out the agency's responsibilities, GNRC has
coordinated with the Tennessee Department of Environment and Conservation and the Environmental
Protection Agency for a number of years.
The 208 Water Quality Management Program was created to manage non-point source pollution such as
storm water runoff, construction site erosion and septic field seepage, as well as for coordination of 201
Municipal Wastewater Treatment facilities planning. The program had two primary focuses: the
identification of non-point pollution sources and the establishment of a structure to work toward reducing
and eliminating such pollution. These elements will receive renewed emphasis if adequate sources of
revenue are available.
Small governmental and private treatment facilities have multiplied during periods of growth in the
Region. Local, regional, and state officials are concerned about this proliferation because these small
plants often over tax limited resources and prove to be inefficient. In some instances no reasonable
alternative exists but to construct small facilities, but where feasible, a joint effort will be made to
construct one treatment facility to serve a wider area and be more efficient. A Council goal is to begin
work on region-wide policies for water and sewer systems and identify those areas where joint efforts are
feasible and possible.

102.5

Air Quality
In the early part of the 1990s, the Environmental Protection Agency determined that the ozone nonattainment areas of Rutherford, Sumner, Williamson and Wilson counties had to address, through
substantive measures, their violation of the air quality standards. Metropolitan Nashville and Davidson
County had, through its local air quality board, previously established permitting guidelines and
automobile emissions testing. EPA thus determined that these five counties comprised a non-attainment
area for ozone and that this problem had to be addressed on a multi-county basis.
Because of the addition of Rutherford, Sumner, Williamson and Wilson counties in this non-attainment
status and the passage by the Tennessee General Assembly of legislation requesting GNRC to assist the
Tennessee Department of Environment and Conservation in establishing a vehicle inspection and
maintenance program, the Council created an Air Quality Committee. This Committee was comprised
of local officials from the non-attainment counties, and its focus was to assist and advise the Department
in the creation and implementation of a five-county program utilizing and expanding upon an existing
Metropolitan Nashville contract for automobile inspection. The Committee and the Department
successfully established a five-county testing program, which emphasized uniformity in fees, service
criteria, and the ability of citizens of this area to have their automobiles tested at any site located within
the five-county area.
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In 1996, the Air Pollution Control Board of the Tennessee Department of Environment and Conservation
submitted to EPA a finding that this five-county ozone non-attainment area had reached attainment for a
required time period. In 1997, EPA designated this area as an attainment for ozone.
In 2001 EPA initiated an eight-hour standard for ozone which would again put the five- county area into
non-attainment status. GNRC will work with local governments, TDEC, the MPO and others to devise
a strategy to address this problem.
The Council in FY 2017 will continue to monitor the five-county vehicle inspection and maintenance
program and will continue to assist the Department and the local governments in resolving any problems
that might develop in implementing this program and the State Implementation Plan requirements.
102.6

State and Local Project Review
The GNRC was the designated regional clearinghouse for administrating of the State and Local Project
Review Process which was established by Presidential Executive Order 12416 and the Governor's
Executive Order 58 (previously the A-95 Review Process under the U.S. Office of Management and
Budget). In FY 1994-1995 the State of Tennessee terminated the clearinghouse process. The Council
will continue with a voluntary project review process in cooperation with state and federal agencies and
jurisdictions that request a review of projects.
Historically, this process has been used in the day-to-day review of federally and state-assisted projects
and plans. Project review has ensured compliance with regional development plans and policies, as well
as with state and local plans. In the past, this process has prevented the duplication of efforts in funding
and services, as well as potential conflicts with existing or proposed developments. In FY 2017, this
process will be improved with the incorporation of a local planning documents inventory.

102.7

Review of Regional Impact Projects and Regional Plans Compliance System
GNRC is authorized to review projects that will have regional impact and to review all new or revised
comprehensive and general plans of local governments or elements of those plans. Under the direction
of the Regional Planning Technical Advisory Committee (RPTAC), the planning staff will review
projects submitted to the Council for review to determine their impact on the jurisdictions involved.
General plans of local governments will also be reviewed for compliance with regional plans. This review
process is advisory only.
Once the RPTAC has reviewed projects of regional impact and local plans, its recommendations will be
forwarded to the Executive Committee of the GNRC for its action. The Executive Committee will then
advise the local governments impacted of its findings and comments on the projects or plans.

102.8

Monitoring of Legislation in the General Assembly
GNRC will continue to monitor proposed planning, economic, and community development legislation
of regional interest and concern in the Tennessee General Assembly. GNRC will inform local
governments on bills that may impact the Region.

102.9

Local Government Planning Coordination Groups
GNRC planning staff has assisted semi-formal coordinating groups of local planning officials in several
counties. These groups include planning commission members, planning staff, chamber of commerce
representatives, city officials, farm bureau members, construction representatives, and building
department officials. Groups of this kind can coordinate planning activities, discuss solutions to mutual
problems, become better aware of overall growth issues, and open lines of communication. When other
jurisdictions express a desire to form similar coordination groups, the regional planning staff will assist
them in their efforts.
GNRC assists the Fort Campbell Joint Land Use Study (JLUS) Partnership by attending its semiannual
meetings. Staff will continue to work with local governments adjacent to the army base and
representatives from the Dept. of Defense with any updates to the plan as determined by these meetings.
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102.10

Special Assistance Projects to Local Governments
GNRC staff will continue to be available to local planning staffs and public officials to undertake special
assistance projects. GNRC will continue to act as an advocate for local jurisdictions to state and federal
agencies and will help guide the local jurisdiction to programs or agencies, as may be needed. The staff
will also be available to advise on any proposed changes to the Urban Growth Boundaries or County
Growth Plans as formed by each county under Public Chapter 1101.
Staff will continue to pursue and write grants and assist with administration of the Tennessee River Trails
Association. This nine-county includes GNRC counties of Houston, Humphreys and Stewart. Our
partners in this effort to increase economic development through recreation and tourism include three
other development districts (Southwest Tennessee Development District, South Central Tennessee
Development District and Northwest Tennessee Development District) and the county and city
governments in the 9 counties as well as chambers of commerce and numerous other state and federal
agencies. Staff will coordinate completion of the nomination process of the Proposed Tennessee River
Trail as a designated Scenic Byway and U.S. Bike Route. Administration of the Bike/Pedestrian Plan will
be coordinated with TDOT through completion estimated in December of 2016; with the expectation that
TDOT will be the primary administrator of the grant given the findings a better opportunity to be
incorporated into TDOT’s long range plans.

102.11

Regional Development Strategy
The thirteen-county GNRC Region is growing rapidly and this trend is expected to continue through the
next twenty or more years. Shifts in jobs, population, affordable housing and economic growth will
continue to influence the quality of life of the region.
In FY 2017, GNRC will continue to address the Regional Development Strategy first formulated in 1976
with periodic revisions and updates of growth trends and regional goals and development policies since
that time. Staff will maintain an inventory of existing local plans, policies and strategies that impact
growth, as well as available forecasts of population, income, transportation systems and land use. This
information, when combined with projects identified in the Public Infrastructure Needs Inventory (PINI),
will show how cities and counties anticipate growth will occur in their jurisdiction.
The Regional Development Strategy process will continue to evaluate local and regional trends while
giving consideration to any state, national or global influences that impact the thirteen-county area. The
effort will be sensitive to ongoing economic development, quality of life and environmental activities and
issues while supporting emerging concepts such as quality communities and sustainable development.
The strategy will continue to serve as a policy framework for understanding and guiding future regional
development. It will identify potential issues, problems and opportunities that will likely require attention
at the local and/or regional level. The Regional Development Strategy is not intended to replace or dictate
local plans and policies but to complement and support these efforts while providing a framework for
achieving desirable and efficient future development. CEDS/RCIP update draws heavily from the
regional development strategy planning framework.
Cumberland Region Tomorrow (CRT): GNRC and CRT are involved in an on-going collaborative
regional visioning project. CRT is a private non-profit, citizen based organization assisted by private
individuals, TDOT, GNRC and others. This collaborative process provides significant direction to
GNRC’s future evolving goals, policies and regional development strategies. GNRC anticipates
providing assistance to the CRT as requested. Information about the CRT may be found at the web site,
www.cumberlandregiontomorrow.org . In FY 2007 CRT published “Quality Growth Toolbox”. In FY
2017 GNRC will work with CRT and other organizations to assist local governments in using the Tools
to help guide the Region’s growth in a sustainable manner. GNRC supports CRT in its regional transit,
economic competitiveness and open space conservation. GNRC continues to collaborate with CRT on
the annual “Power of 10 Summit”.
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Middle Tennessee Mayor’s Caucus: In 2009, Nashville Mayor Karl Dean led the creation of the Middle
Tennessee Mayors Caucus, a working partnership among Middle Tennessee Mayors. Initially created to
focus on transportation issues, the Caucus tackles issues such as regional economic development,
infrastructure, and land use in addition to transportation. GNRC sends a representative to each open
meeting, and will continue to participate and contribute as the Caucus instructs.
102.12

Local Planning Assistance
Since its inception, the Greater Nashville Regional Council has coordinated with various State and local
agencies, none more closely than the Local Planning Assistance Office and its predecessor, the Tennessee
State Planning Office. The Local Planning Office contracted directly with local governments to provide
professional planners for comprehensive plan development, land use controls, counsel and advice at
planning commission meetings, and direct coordination with the local development community. Not all
communities in GNRC’s region used this service, as it was geared to those governments with minimal or
no planning assistance on staff. As GNRC serves all communities in our region, it has been our historic
role to monitor and evaluate planning efforts in the larger and smaller communities alike, and encourage
collaboration among all staff. With the loss of Local Planning, however, those communities with no inhouse planning support and limited resources were left without this valuable assistance. Therefore, GNRC
surveyed our member governments and found that a majority wished to see GNRC fill this role, provided
the planning services are paid for by those receiving assistance. In FY 2012, GNRC implemented a feebased local planning assistance program, modeled after the Local Planning Office, but tailored to the
specific needs of the GNRC region. A fee structure and planning contract process was implemented, with
careful budgetary and programmatic monitoring to adjust the fees and services offered as necessary.
Seventeen communities in the GNRC region contracted for planning services, and GNRC employed three
professional planners to provide the service. Through the next few fiscal years, the number of contracts
have varied, as have staff levels, however, GNRC continued to provide local planning service to interested
communities, and that service will extend into FY 2017. Currently, GNRC has contracts with twelve
Middle Tennessee communities for on-going planning services. GNRC also works with communities
through special contracts for projects outside the scope of its routine planning services. Some of these
include, but are not limited to, mapping updates, land use plans, strategic plans, and zoning regulation
revisions. In addition, GNRC is working with Wilson County via a special contract specifically for the
preparation of a new community plan.

103

REGIONAL TRANSPORTATION PROGRAM

The purpose of this program is to plan for and develop a comprehensive transportation system for the Region for the
efficient and economical movement of people and goods within and through the Region that is compatible with the
overall development objectives of the Region. All activities will be directed to make optimum use of opportunities
through the FAST Act (Fixing America’s Surface Transportation Act) and all subsequent legislation.
103.1

Metropolitan Planning Organization for Transportation Planning in the Nashville Urban Area
The Nashville Area Metropolitan Planning Organization covers all of Davidson, Rutherford, Sumner,
Wilson, and Williamson counties. By virtue of the 2010 Census, the MPO area has expanded to include
Robertson and Maury Counties. GNRC has a voting seat on both the MPO Executive Board and the
Transportation Coordinating Committee. In FY 2017, GNRC will continue to provide input into the
transportation planning process of the Nashville Area MPO. Under contract arrangements with the MPO,
GNRC and the staff will lead special projects as outlined in the MPO's Unified Planning Work Program
(UPWP). Within the UPWP local governments are to accomplish such work tasks as: data collection for
the submittal of planning projects, special studies that complement the regional work tasks, and projects
to be submitted for the Transportation Improvement Program (TIP). GNRC is assigned general duties
under headings of “Public Involvement” and “Multi-Modal Transportation”. GNRC will continue to work
with MPO staff to better analyze transportation projects against other on-going community infrastructure
projects, as well as other analysis as assigned. GNRC staff has also assisted local governments with MultiModal grant and other applications, and will perform duties as directed by the MPO during FY 2017.
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103.2

Metropolitan Planning Organization for Transportation Planning in the Clarksville Urban Area
The Metropolitan Planning Organization (MPO) is a multi-county transportation planning board
comprised of local elected officials. The MPO was created to carry out "comprehensive, cooperative,
and continuing transportation planning" in an urban area. By law, the MPO includes all urbanized areas
of a metropolitan statistical area as determined by the decennial census.
The Clarksville MPO is responsible for transportation planning in the Clarksville-Montgomery County
(TN) and Oak Grove-Christian County (KY) area. In the past, the Clarksville-Montgomery County
Regional Planning Commission was the agency principally responsible for administering the Clarksville
MPO activities, but in 2008 the MPO officially expanded its boundaries to include Montgomery County
in its entirety. GNRC is a member of the MPO with voting seats on the Technical Coordinating
Committee and Executive Committee. In 2014, the Clarksville MPO completed a new Long-Range
Transportation Plan. During FY2017, GNRC will provide assistance as requested to begin plan
implementation.

103.3

Rural Planning Organization for Transportation Planning outside MPO Boundaries
The Middle Tennessee Rural Planning Organization is a multi-county transportation planning board
comprised of local elected officials who are not a part of either the Nashville or Clarksville MPOs
(Cheatham, Dickson, Houston, Humphreys, Stewart, and Trousdale counties). RPO’s do not have the
same responsibilities and authority to direct funds as MPO’s have, but their role is evolving and will
continue to influence project decisions by the Tennessee Department of Transportation. Although housed
in the Middle Cumberland Human Resources Agency, GNRC has a seat on the technical committee of
the Middle Tennessee RPO and will continue to participate in meetings and project reviews.

103.4

Rail Technical Assistance
GNRC will continue to provide technical assistance to the Nashville and Eastern Rail Authority (NERA).
The NERA serves Davidson and Wilson counties within the Region and Smith and Putman counties in
the Upper Cumberland Region. Staff support services to the NERA are shared with the Upper
Cumberland Development District. GNRC assisted in the establishment of the Authority and with the
acquisition of the line to ensure continued rail services to these areas.
GNRC staff also assists in the provision of small business loans for industries locating or expanding
existing facilities along those rail lines and assists area local governments in securing industrial
infrastructure financing necessary for continued industrial development in these areas.

103.5

Transportation Technical Assistance
The Council's philosophy in transportation planning is that there must be a balance of multi-modal
approaches to the transportation issues of the Region. In FY 2017, the council will continue to support
TDOT and Mid-Cumberland HRA and member jurisdictions understanding the provisions of all Federal
transportation legislation and funding programs, and how they can be applied to further multimodal
planning within the region. Additionally, GNRC staff will assist, when requested, the local governments
within the Region in preparing their applications for TDOT’s grant programs.
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PROGRAM AREA 200 ECONOMIC AND COMMUNITY DEVELOPMENT
Mission
To ensure that the greater Nashville region has the capacity that will empower each community to strategically create
and enhance sustainable, job growth while improving the quality of life for each citizen.

Goals


Create, sustain, and enhance development opportunities in our communities which are characterized by
human, economic, physical and organizational sustainability.



Promote availability of safe, sanitary, and affordable housing in the region.



Ensure that each community in the region has proactive planning resources.



Establish the infrastructure capacity to support economic & community development in each community.



Maintain active communication with local legislative bodies to ensure awareness of each community’s
objectives and needs.



To secure every appropriate grant dollar that is made available to the communities in our region.



To provide unsurpassed expert and professional technical assistance to our communities.

Development
Each day the Council works with the board, our local elected leaders, economic development council and chamber of
commerce officials, and local community leaders to organize and prepare for economic and community development.
The council assists our communities in project planning, grant and loan applications, and project administration for
such activities as affordable housing, water and sewer service improvements and industrial development
infrastructure. The team at GNRC Economic & Community Development is unparalleled in years of grant experience
and projects administered.

201

TECHNICAL ASSISTANCE

GNRC will continue to assist local officials, developers, and business and industry representatives in developing
projects, counseling in the use of various financial resources and packaging proposals for project funding. Staff
also assists communities in developing and financing infrastructure programs and other broad-based economic
and community development programs and comprehensive economic development planning for the region.
201.1

Community Development Block Grant (CDBG) Small Cities Program
Staff will continue to assist communities with planning and packaging community development block
grant applications. Assistance is provided in determining how the CDBG program may best address
community needs, structuring the application, organizing target area surveys, holding public hearings and
in completing the full application package. GNRC also provides full grant administration services. Also,
in FY 2017, GNRC staff will participate in a working group organized by State ECD that will review the
entire CDBG procedure in Tennessee, and make recommendations for changes to better serve local
communities.
Through an annual competition, the CDBG program provides grant funds to communities for water and
sewer, housing, and community livability projects. The majority of funds are allocated to water and sewer
projects. The applicant must show the project would benefit at least 51% low and moderate-income
persons, help reduce slums or blight, or address an imminent threat while demonstrating the project is
feasible.
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201.2

Community Development Block Grant - Industrial Loan and Infrastructure Grant Programs
The CDBG industrial loan pool is available on a competitive basis to provide loans to industries locating
or expanding in Tennessee and to provide infrastructure grants to communities for industrial projects.
Industrial loans assist such industries to get the capital needed for new equipment and buildings.
Infrastructure grants assist communities to provide or expand essential services (water, sewer, etc.) to
industries interested in locating in their communities. Applicants for both the loan and the grant programs
must provide additional jobs for Tennesseans.
Staff will continue to assist communities in determining how the programs may meet the needs of new
and expanding industries. Staff will assist in structuring the application, in completing the full application
package, and will administer grants.

201.3

Economic Development Administration (EDA)
Staff will continue to work with local government officials, industrial recruiters, and industry in planning
and packaging applications for financial assistance available from EDA. EDA has funds available for
infrastructure installation and improvements necessary to support the expansion of industry and creation
of new permanent jobs. Planning grants are also available for local governments and organizations to
improve services or prepare for increased growth. This work is closely related to the annual CEDS update.
Presidential disaster declarations over the past several years have also made monies available to Middle
Tennessee communities affected by various natural disasters. Throughout FY 2017, GNRC will continue
working on existing EDA grants in our communities, and will apply for additional funding when
requested.

201.4

Grant Administration
Staff will continue to provide administrative assistance for approved CDBG projects upon request by the
State and/or the recipient community. Services include assisting the community in meeting all federal
and state requirements for use of the CDBG funds including: environmental review, equal opportunity
provisions, record keeping systems, contract requirements, financial management, and project close out.
Grant funds to cover the cost of CDBG administration services are set aside by the state in accordance
with a standard administrative services contract agreement required by CDBG regulations. GNRC will
also administer EDA grants to communities upon approval by the community and EDA.

201.5

FastTrack Infrastructure/Economic Development Program (FIDP)
GNRC staff will assist local government officials in packaging applications for infrastructure monies
available through the state to assist industrial development. The FastTrack Infrastructure Development
Program (FIDP) provides grant funds to local governments to partially fund infrastructure development,
which is tied directly to industrial development and creation of new jobs. The FastTrack Economic
Development Grants achieve the same goals through a slightly different process as well. GNRC also
provides grant/project administration services for these projects. In FY 2017, GNRC expects to increase
the number of FIDP projects over previous years.

201.6

Housing Assistance: THDA HOME Program & Emergency Repair
The Greater Nashville Regional Council, through a contract with the Tennessee Housing Development
Agency, to provide technical assistance, customer service, and outreach for the purpose of developing
and improving the housing stock for low-moderate income families in the Greater Nashville Region.
The GNRC staff will work to keep local officials and representatives of non-profit housing development
organizations apprised of housing development opportunities, grant programs, new financing options and
any other programs that could be used for developing housing options.
Technical assistance will be provided in the development, application, implementation, and
administration of affordable housing programs. Eligible activities include: program workshops, outreach
with local governments and non-profits, preparation of housing development grants, and assistance in
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obtaining data for local organizations in the development of housing resources. Specific programs for
FY 2017 are disaster grant preparation (ECD), HOME and Emergency Home Repair (THDA).
Rebuilding Together Nashville (RTN) is an organization that provides safe and healthy housing, restoring
low-income homes and communities through sustainable partnerships, volunteerism, and education. As
part of a national nonprofit working to preserve affordable homeownership, the goal is to revitalize
neighborhoods by providing free home repairs to homeowners in need.
GNRC Staff members have served on the Board of this organization for several years. We work with
them to coordinate funds and programs in the Emergency Home Repair Program through THDA and with
the Area Agency on Aging and Disability, here at GNRC. This is in addition to the Fall and Spring
Rebuilding Days that will occur in a concentrated area of need. The Organization continues to concentrate
its efforts in Davidson County working with veterans and home modification for the elderly and
handicapped, to allow them to continue to live in their own homes safely.
GNRC is working with local banking partners through the Mid-Cumberland Area Development
Corporation to provide match monies that will assist the low-income applicants in the Emergency Repair
Program.
GNRC will administer five HOME grants in FY 2017, and will assist with new applications each year.
201.7

Tourism
GNRC will coordinate and provide staff resources for the regional tourism committee (Middle Tennessee
Tourism Council). GNRC has staffed the regional tourism committee for many years and has been the
official regional tourism agency since 1992 for receipt of tourism matching funds through the Tennessee
Department of Tourist Development. The funds for tourism promotion are spent on grants for direct
promotion and services, with reimbursement to GNRC for incidental expenses. The Council also
provides training and scholarships for members.
Tourism promotions and activities planned for FY 2017 include: assistance to GNRC communities and
tourism organizations coordinating tourism efforts among counties and coordinating matching grant
program for members, participation in the Tennessee Department of Tourist Development activities,
expanding the membership base of the organization; updating the new Middle Tennessee Tourism website
to effectively achieve the needs of the members. (www.middletennesseetourism.com). GNRC staff will
work closely with the Commissioner of the Department of Tourist Development as he plans to expand
the impact of tourism in the rural parts of the state, focusing on those counties not performing in the top
five.

201.8

Arts Build Communities
GNRC is the designated agency for five counties, Rutherford, Sumner, Trousdale, Williamson and
Wilson. This program is funded through the Tennessee Arts Commission and provides up to $2000 in
matching grants for local governments and non- profit organizations to present the arts to the public,
foster artists and art work in the area. GNRC will assist ABC applicants with identifying eligible
activities, provide feedback on draft applications, administer local grant review panels, and help grant
recipients track the success of the funded activities. (www.tn.gov/arts)

201.9

Labor Education Alignment Program (LEAP)
As part of the governor’s “Drive for 55” goal and legislation passed in 2013, the Tennessee Higher
Education Commission (THEC) has created the Labor Education Alignment Program (LEAP) Grant. Its
aim is to assist Tennessee Colleges of Applied Technology (TCATs) and community colleges work with
industry and local organizations to improve the state’s workforce. Each collaborative project must have
a lead applicant that is a local workforce or economic development agency. Development districts are
included in this designation. Therefore, GNRC will work with local post-secondary institutions to assist
with the grant applications and help coordinate projects.
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202

DATA COLLECTION AND ANALYSIS

202.1

U.S. Census/American Community Survey
As the designated regional data center of the U.S. Bureau of the Census, GNRC will work with the Bureau
and area local governments to disseminate and analyze data from the 2010 Census and subsequent
American Community Surveys as data becomes available. In addition, GNRC will work with
communities in the region via special contract to certify special censuses conducted for the state of
Tennessee’s Department of Economic and Community Development Center for Economic Research.
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202.2

Economic Development Data
Staff will update and continue to maintain economic data on a county-by-county basis. Specifically, the
data includes population, labor force, sales tax revenues, housing, and related information. Woods &
Poole is a commonly used source for labor and economic data in the Nashville region, therefore GNRC
also uses Woods and Poole in preparing reports and analysis for our local governments.

203

MID-CUMBERLAND AREA DEVELOPMENT CORPORATION

In 1983, GNRC formed an adjunct non-profit affiliate, Mid-Cumberland Area Development Corporation (MADC).
MADC supports economic development within our 13-county region, in partnership with lenders, by providing small
businesses access to capital with fixed-rate financing which creates jobs, business growth and increased tax revenues
for the community. MADC operates under the governance of a Board of Directors.
The MADC loan programs include:
 SBA 504 Loan Program
MADC is certified and regulated by the U.S. Small Business Administration (SBA), to provide 504 financing
in partnership with a lending institution. This long-term, fixed-rate financing can be used for purchase of land,
building (including construction) and major machinery and/or equipment. The small business owner’s down
payment can be as low as 10% with a maximum loan amount of $5,500,000.
 Intermediary Relending Program (IRP)
USDA-Rural Development loans are available in cities with a population of 25,000 or less. These loans can be
used for purchase of land and building (including construction), equipment, inventory and working capital. The
maximum loan amount is $250,000.
 Capital Loan Program (CLP)
This in-house loan program was established by the MADC Board of Directors in 2004, from unrestricted funds,
to assist businesses that need additional working capital. The maximum loan amount is $30,000.
 EDA Revolving Loan Fund (RLF) - GNRC
The Economic Development Administration (EDA). MADC administers this loan on behalf of the grantee,
who is GNRC. Loans can be used for land and building, equipment, inventory and working capital. RLF loans
are presented to the MADC Board of Directors for their recommendation, but final approval is provided by the
GNRC Executive Committee. The maximum loan amount is $200,000.
MADC staff will continue to work closely with the Department of Economic and Community Development (ECD),
the Tennessee Small Business Development Centers (TSBDCs) and SBA’s Service Corps of Retired Executives
(SCORE) that provide assistance and training to entrepreneurs, at no charge, in developing a business plan and
instruction on how to operate a successful business.
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PROGRAM AREA 300 – AGING PROGRAMS
INTRODUCTION
The purpose of the Aging and Disability Program is to develop plans and implementation measures which promote
an environment conducive to enhancing the quality of life of the Region’s older citizens and other adults with
disabilities.
GNRC is designated by the Tennessee Commission on Aging & Disability (TCAD) as the Area Agency on Aging &
Disability (AAAD) for the 13-county Greater Nashville Region. The program provides a range of services to over
29,000 older persons and other adults with disabilities in the Region through a number of supportive services provided
directly or contracted to local agencies and organizations which include transportation, legal assistance, ombudsman,
guardianship, information and assistance, health insurance assistance, homemaker services, personal care, health
promotion and disease prevention, family caregiver support services, as well as congregate and home delivered
nutritional services. The AAAD also provides support for the operation of 17 multi-purpose senior centers located
throughout the Region.
GNRC has concluded the first year of a four-year plan for the operation of the Area Agency on Aging and Disability
for FY 2015-2018. The Council submitted the Area Plan Update to the Tennessee Commission on Aging and
Disability and was approved on May 9, 2016. Specific objectives to meet plan goals are discussed fully in the plan
and are summarized below. GNRC is continuing to address the impact of funding reductions on the AAAD programs.
MISSION
To promote the independence, dignity and quality of life for older persons, adults with disabilities and those who care
about/for them by maintaining an innovative service delivery system that is responsive to and empowers individuals
to achieve their own vision of independence.

301
301.1

Access Services
Information and Assistance, Outreach
The AAAD will continue to improve access to long- term care information and services through the GNRC
Single Point of Entry by assisting consumers with information, assistance and health and health related
information in the 13 county GNRC region. GNRC AAAD will work toward establishing a consumer
friendly resource database for aging services utilized in our 13 county region. The AAAD will continue to
provide accurate and updated information on programs and services available to senior citizens and other
adults with disabilities in the Greater Nashville area. The AAAD will develop a marketing/outreach plan
that will emphasize GNRC AAAD’s role as the single point of entry for seniors and other adults with physical
disabilities. GNRC AAAD will continue to provide assistance to persons who have questions or concerns
related to Medicare and/or other health insurance questions. The AAAD will continue to work cooperatively
with the other agencies that serve Medicare beneficiaries and develop new relationships through Memos of
Understanding to increase visibility and outreach to beneficiaries in the Middle Tennessee area.
In addition the AAAD, under contract to implement Medicare Improvements for Patients and Providers Act
(MIPPA) funding, will enhance or expand our outreach targeted zip codes areas in Davidson and
Montgomery Counties to assist eligible Medicare beneficiaries in applying for Medicare Savings Programs.
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301.2

Transportation
The AAAD will provide transportation services, through contract with local providers, to senior centers,
congregate meals sites, medical appointments or for other needs as funding is available. The AAAD will
continue to review the effectiveness of current transportation programs.

302

Home and Community Based Services (HCBS)/In-Home Services
The AAAD will continue to promote a home and community based services system that empowers seniors,
disabled adults and other targeted populations to remain independent in their home and/or community for as
long as possible. The AAAD will develop an infrastructure that will accommodate private pay consumers by
creating a protocol that will identify persons who do not want to be placed on a wait list and have the means
to privately pay for services. The AAAD will also promote self-direction as an alternative to traditional HCBS
services and offer self-direction as option for participants in the Options program. The AAAD will also
continue to work with the Tennessee Commission on Aging and Disability in the implementation of a selfdirected home and community based services program for veterans. The AAAD will support family
caregivers by connecting them to needed community resources. The AAAD will continue to assist persons
in accessing long-term care services through the TennCare CHOICES program.
The AAAD will continue providing supportive services for enrolled Veterans of any age and era into the
Veterans Directed Home and Community Based Services (VD-HCBS). This program is designed to aid the
veteran or their representative who has not been satisfied with the more traditional forms of assistance in
developing a plan of services to allow the veteran to live independently in the community. This program is
a partnership with the Veterans Administration and it is anticipated to extend through 2017.

303

Health Promotion and Disease Prevention
The AAAD will work to enhance the quality of life of older adults and other adults with disabilities by
empowering them to maintain and control their own health. The AAAD will implement a partnership with
Catholic Charities to provide evidence-based program, Living Well with Chronic Conditions. In addition,
will seek to implement an evidence-based prevention program throughout the 13-county GNRC region.

304

Senior Centers and Focal Points
Senior Centers in the Greater Nashville Region are working to meet the needs of the new generation of older
persons. Funding allocations and other efforts will continue to emphasize the critical importance of senior
centers as focal points for information dissemination, service delivery, and life-long learning sites. The
AAAD will continue to work with senior centers to focus on health promotion and wellness activities by
offering evidence based programs along with other traditional programming.
The AAAD will work with senior centers to develop community partnership both at the local and state level
that have programs related to health and wellness, maintain focus on health programs in senior centers
including physical fitness, health screening and nutrition education, and provide educational opportunities
that promote life-long learning through senior centers. In addition, each center is encouraged to find ways to
meet the transportation needs of the senior population in their community. Transportation grants will be
offered to senior centers to support transportation needs.

305

Nutrition Services
The AAAD will continue to maintain and support current Older Americans Act nutrition programs offering
Congregate and home-delivered meals. The AAAD will continue to encourage nutrition providers to
consider innovative outreach efforts in order to better promote the nutrition program and reach under-served
areas. The AAAD will also require nutrition providers to promote healthy life styles through nutrition
education, and other social activities. The AAAD will meet regularly with the nutrition providers to promote
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communication and provide training. A nutrition consultant will be utilized to assist in maintaining the
effectiveness of the nutrition program and providing one-on-one consultations.

306
306.1

Elder Rights Program
Public Guardianship Program
In July 1986, the General Assembly passed the Public Guardianship Program for the Elderly Law, TCA
Chapter 895. This law established a statewide guardianship program to assist disabled persons aged 60 and
over who are in need of a conservator and have no family member or friend to serve in that capacity. As a
result, there are nine public guardians in the state, one in each development district or region. Effective
January 1, 1994, Tennessee adopted new laws on conservatorship; therefore, the program has been
restructured to comply with the new law. The term conservator now applies only to an individual appointed
by the court who is responsible for the person and/or estate of an individual age 18 or older who is disabled.
The AAAD will provide Public Guardianship Services to consumers providing individualized services plan,
with the support of trained volunteers. Work with consumers of the Public Guardianship Program by
developing a plan of care that meets the individualized services needs of persons appointed to the agency by
the courts. Identify and utilize other community resources to address the needs of the consumer who does
not have funds to meet an identified need. Continue to recruit volunteers utilizing newspapers, senior centers,
and community organizations to assist in the management of the Public Guardianship program.

306.2

Legal Services
The AAAD will work with Legal Aid Society of Middle Tennessee and the Cumberlands to promote legal
services to help people over age 60 or who are abused seeking legal assistance.

306.3

LTC Ombudsman
The AAAD will contract with the Mid-Cumberland HRA for addressing complaints or concerns of older
persons living in, or seeking access, to a long term care facility. The provider will also be responsible for
making community presentations as well as recruiting additional volunteers to assist in monitoring these long
term care facilities.
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PROGRAM AREA 400 - GOVERNMENTAL SERVICE AND
COORDINATION
INTRODUCTION
The purpose of this program category is to provide information, technical assistance, and coordination for local
governments so that public services can be more efficiently and effectively provided.

401

INFORMATION SERVICES

As part of the Council's continuing role as a forum for regional coordination and cooperation, the Council hosts a web
site to inform the public about the mission and functions of the GNRC and to inform our constituents about upcoming
events, programs and assistance that are available to our member governments at www.gnrc.org, www.madc.us,
www.gnrcaaa.org, www.gnrcaaad.org, and www.middletennesseetourism.com . News releases publicizing the
programs and activities of the Region and area local governments are issued as needed. GNRC’s main website was
completely revamped in 2012, now including much more information on the region and its communities. The website
is also an excellent communication tool for local governments, and GNRC will continually update the website with
relevant information. On request, GNRC assembles population, employment, income, housing and related data on
the Region and on specific local areas.

PROGRAM AREA 500 - GENERAL ADMINISTRATION
INTRODUCTION
The concern of this program area is to ensure that the staff time and financial resources of the agency are effectively
utilized, that work elements are undertaken in a logical sequence and that a good working relationship is maintained
with local, state, and federal officials.

501

ADMINISTRATIVE MANAGEMENT

Administrative management tasks include the overall supervision of the agency's programs and staff. Specific
functions include fiscal management, legal support, program progress reporting, clerical support, and the monitoring
of state and federal legislation, regulations and policy positions. Member governments are informed of potential
programs, problem areas, or opportunities.
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Greater Nashville Regional Council

Original Adopted Budget for FY 2016-2017
PROGRAM EXPENDITURES

FY 2017 Expenditures
Personnel
Salaries
Fringe Benefits (43.6466%)

Facilities & Equipment
Condo Assoc Fees
Building Maint/Electric Bill
Office Cleaning Service
Tech Hardware Rental ($1559/computer)
Equipment/Software Maintenance
Cloud Services ($702/person)
Communications ($540/cell phone + Office)
Equipment Purchase
Auto Repair & Maintenance

Travel & Conferences
Travel
Workshop/Conference Registration

Supplies, Materials, Printing
Printing & Publications
Consumable Supplies
Postage

Subscriptions, Memberships, Sponsorships
Membership Fees
Subscriptions
Marketing/Promotion

Vendors & Services
Consultants
Payroll Service ($75.10 per person)
Audit Fee
Legal Fees
Agency Insurance
Pass thru Contractors

Other
Other
Direct Rent Expense
Interest Expense for Line of Credit
Depreciation

Administration

Indirect Cost Rate (Pct of Program Personnel)
Admin as a percentage of total budget

TOTAL COSTS

ECD Program

Aging Program

MADC Program

Total Budget

$665,875.00
$463,551.00
$202,324.00

$333,648.00
$232,270.00
$101,378.00

$209,121.00
$145,581.00
$63,540.00

$2,428,636.00
$1,695,861.00
$732,775.00

$306,712.00
$213,518.00
$93,194.00

$3,943,992.00
$2,750,781.00
$1,193,211.00

$183,949.00
$112,100.00
$15,500.00
$5,000.00
$14,031.00
$5,000.00
$6,318.00
$25,000.00
$0.00
$1,000.00

$11,205.00
$0.00
$0.00
$0.00
$6,237.00
$0.00
$2,808.00
$2,160.00
$0.00
$0.00

$15,186.00
$0.00
$0.00
$0.00
$9,354.00
$0.00
$4,212.00
$1,620.00
$0.00
$0.00

$167,376.00
$0.00
$0.00
$0.00
$71,714.00
$29,296.00
$32,292.00
$34,074.00
$0.00
$0.00

$24,000.00
$0.00
$0.00
$0.00
$8,000.00
$9,000.00
$4,000.00
$2,000.00
$0.00
$1,000.00

$401,716.00
$112,100.00
$15,500.00
$5,000.00
$109,336.00
$43,296.00
$49,630.00
$64,854.00
$0.00
$2,000.00

$55,673.00
$40,673.00
$15,000.00

$21,950.00
$15,000.00
$6,950.00

$13,565.00
$11,300.00
$2,265.00

$140,418.00
$109,118.00
$31,300.00

$26,000.00
$18,000.00
$8,000.00

$257,606.00
$194,091.00
$63,515.00

$44,000.00
$8,000.00
$26,000.00
$10,000.00

$0.00
$0.00
$0.00
$0.00

$700.00
$425.00
$0.00
$275.00

$16,410.00
$3,250.00
$11,610.00
$1,550.00

$9,000.00
$5,000.00
$3,000.00
$1,000.00

$70,110.00
$16,675.00
$40,610.00
$12,825.00

$23,000.00
$8,000.00
$15,000.00
$0.00

$905.00
$500.00
$405.00
$0.00

$450.00
$150.00
$0.00
$300.00

$6,300.00
$4,800.00
$1,500.00
$0.00

$11,000.00
$5,000.00
$1,000.00
$5,000.00

$41,655.00
$18,450.00
$17,905.00
$5,300.00

$110,313.00
$0.00
$5,313.00
$40,000.00
$15,000.00
$50,000.00
$0.00

$170,301.00
$170,000.00
$301.00
$0.00
$0.00
$0.00
$0.00

$414,685.00
$0.00
$375.00
$0.00
$0.00
$0.00
$414,310.00

$4,538,109.00
$2,500.00
$3,453.00
$0.00
$40,000.00
$0.00
$4,492,156.00

$28,500.00
$1,500.00
$1,000.00
$11,000.00
$3,000.00
$12,000.00
$0.00

$5,261,908.00
$174,000.00
$10,442.00
$51,000.00
$58,000.00
$62,000.00
$4,906,466.00

$70,932.00
$10,932.00
$0.00
$30,000.00
$30,000.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$27,305.00
$25,905.00
$1,400.00
$0.00
$0.00

$4,100.00
$4,100.00
$0.00
$0.00
$0.00

$102,337.00
$40,937.00
$1,400.00
$30,000.00
$30,000.00

$538,009.00

$653,707.00

$7,324,554.00

$409,312.00

8,925,582.00

$117,428.30

$73,600.69

$854,764.90

$107,948.10

$1,153,742.00
$1,153,742.00

$655,437.30
7%

$727,307.69
7%

$8,179,318.90
81%

$517,260.10
5%

ORIGINAL

Subtotal, Direct Costs of Programs
Subtotal, Indirect Administrative Costs

Planning Program

$1,153,742.00
35.20%
11.45%

$10,079,324.00

Greater Nashville Regional Council

Proposed Amended Budget for FY 2016-2017
PROGRAM EXPENDITURES

FY 2017 Expenditures

Administration

Personnel
Salaries
Fringe Benefits (43.6466%)
COLA Adjustment

Facilities & Equipment
Condo Association Fees & Assessments
Condo Utilities and Maintenance
Office Cleaning Service
Computer Lease and IT Support
Software and Devices
Email and Cloud Services
Communications
Auto Repair & Maintenance
Dickson Satellite Office Rent

Travel & Conferences
Area Travel and Parking
Workshops and Conferences

Supplies, Materials, Printing
Printing & Publications
Consumable Supplies
Postage

Subgrant Recipients, Vendors & Services
Consultant Services
Payrol Services
Interest Expense for Line of Credit
Auditing Services
Legal Services
Insurance Premiums
Subgrant Recipients/ Pass-thru

Other
Miscellaneous Expenses

Indirect Cost Rate (Pct of Program Personnel)
Admin as a percentage of total budget

TOTAL COSTS

Aging Program

Loan Programs

Total Budget

$803,499.56
$553,800.00
$241,715.00
$7,984.56

$342,771.28
$236,125.00
$103,060.00
$3,586.28

$283,911.63
$194,914.00
$85,073.00
$3,924.63

$2,430,343.10
$1,661,924.00
$717,963.00
$50,456.10

$329,994.88
$226,846.00
$99,010.00
$4,138.88

$4,190,520.46
$2,873,609.00
$1,246,821.00
$70,090.46

$352,300.00
$140,000.00
$15,000.00
$5,000.00
$110,968.00
$5,000.00
$50,332.00
$25,000.00
$1,000.00
$0.00

$4,350.00
$0.00
$0.00
$0.00
$0.00
$2,500.00
$0.00
$1,850.00
$0.00
$0.00

$2,120.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,120.00
$0.00
$0.00

$66,709.00
$0.00
$0.00
$0.00
$0.00
$30,929.00
$0.00
$34,780.00
$0.00
$1,000.00

$12,000.00
$0.00
$0.00
$0.00
$0.00
$9,000.00
$0.00
$2,000.00
$1,000.00
$0.00

$437,479.00
$140,000.00
$15,000.00
$5,000.00
$110,968.00
$47,429.00
$50,332.00
$65,750.00
$2,000.00
$1,000.00

$54,200.00
$40,000.00
$14,200.00

$23,629.00
$16,929.00
$6,700.00

$20,490.00
$17,300.00
$3,190.00

$142,298.00
$108,698.00
$33,600.00

$26,000.00
$18,000.00
$8,000.00

$266,617.00
$200,927.00
$65,690.00

$42,000.00
$7,000.00
$25,000.00
$10,000.00

$1,417.00
$1,000.00
$417.00
$0.00

$700.00
$425.00
$0.00
$275.00

$30,060.00
$3,950.00
$24,560.00
$1,550.00

$9,000.00
$5,000.00
$3,000.00
$1,000.00

$83,177.00
$17,375.00
$52,977.00
$12,825.00

$23,000.00
$10,000.00
$13,000.00
$0.00

$405.00
$0.00
$405.00
$0.00

$450.00
$150.00
$0.00
$300.00

$6,500.00
$4,900.00
$1,600.00
$0.00

$11,000.00
$5,000.00
$1,000.00
$5,000.00

$41,355.00
$20,050.00
$16,005.00
$5,300.00

$147,442.00
$0.00
$10,442.00
$30,000.00
$42,000.00
$15,000.00
$50,000.00
$0.00

$30,000.00
$30,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$413,246.54
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$413,246.54

$4,504,341.00
$2,500.00
$0.00
$0.00
$0.00
$40,000.00
$0.00
$4,461,841.00

$27,500.00
$1,500.00
$0.00
$0.00
$11,000.00
$3,000.00
$12,000.00
$0.00

$5,122,529.54
$34,000.00
$10,442.00
$30,000.00
$53,000.00
$58,000.00
$62,000.00
$4,875,087.54

$11,000.00
$11,000.00

$0.00
$0.00

$0.00
$0.00

$17,269.35
$17,269.35

$4,100.00
$4,100.00

$32,369.35
$32,369.35

$402,572.28

$720,918.17

$7,197,520.45

$419,594.88

$8,740,605.79

$145,066.30

$120,155.95

$1,028,560.18

$139,659.13

$1,433,441.56
$1,433,441.56

$547,638.59
5%

$841,074.12
8%

$8,226,080.63
81%

$559,254.01
5%

Subtotal, Direct Costs of Programs
Subtotal, Indirect Administrative Costs

ECD Program

AMENDED

Subscriptions, Memberships, Sponsorships
Membership Fees
Subscriptions
Marketing/Promotion

Planning Program

$1,433,441.56
$0.42
$0.14

$10,174,047.35

Greater Nashville Regional Council
FY 2017 Budget Summary, as amended September 15, 2016
Total Revenue
FY 2017 Grant Revenue
TCAD Federal Older Americans Act Funds
TCAD State Older Americans Act Funds
TCAD Medicare Improvements for Patients and Providers
TCAD State Health Insurance Assistance Program
TCAD Veterans Self-Directed HCBS
TennCare CHOICES Program
Upper Cumberland DD Senior Medicare Patrol Project
Catholic Charities Evidence Based Chronic Disease Project
U.S. Economic Development Administration Planning Assistance
TACIR Public Infrastructure Needs Inventory
TDEC Solid Waste Planning
TDEC Historic Preservation
MPO Regional Transportation Planning Assistance
THDA Technical Assistance
THDA Emergency Repair Program
THDA HOME Grant Administratoin
TDOT Tennessee River Trails Association - Gateway Program
TDOT Tennessee River Trails Association - Displays Program
Tennessee Department of Tourist Development
Tennessee Arts Commission - Arts Builds Communities
Community Development Block Grant Admninistration
TN FastTrack Infrastructure Development Program Administration

General Fund Revenue
Local Government Dues
State Dev. District Allocation
Tennessee ECD Assistance
Aging Public Guardianship Revenue
Aging Program Income
Local Planning Contract Fees
TRTA MOU
GNRC LGIP Interest Revenue
MADC Program Revenue
Revolving Loan Fund Program Revenue
Revolving Loan Fund Interest Revenue

Budgeted Expenses
Personnel
Facilities & Equipment
Travel & Conferences
Supplies, Materials, Printing
Subscriptions, Memberships, Sponsorships
Subgrant Recipients, Vendors & Services
Other

FY 2017 Remaining Balance
Cash Reserves as of September 1, 2016

$10,262,937.69
$8,903,561.21
$4,629,500.00
$1,688,200.00
$55,968.00
$117,844.00
$36,000.00
$1,163,540.00
$14,677.00
$16,740.00
$120,000.00
$126,431.00
$48,390.00
$25,000.00
$250,000.00
$20,000.00
$300,000.00
$61,320.00
$33,475.91
$37,343.63
$58,961.67
$40,170.00
$40,000.00
$20,000.00
$1,359,376.48
$389,890.83
$180,000.00
$50,000.00
$10,000.00
$13,000.00
$122,231.77
$10,000.00
$5,000.00
$500,599.67
$58,654.21
$20,000.00
$10,174,047.35
$4,190,520.46
$437,479.00
$266,617.00
$83,177.00
$41,355.00
$5,122,529.54
$32,369.35
$88,890.34
$410,000.00
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WORK PROGRAM DESCRIPTIONS
PROGRAM AREA 100 - REGIONAL COMPREHENSIVE PLANNING
INTRODUCTION
With the passage of Public Chapter No. 866, Public Acts of Tennessee creating the Greater Nashville Regional Council
(GNRC), the Council's regional planning role and activities were expanded. The following sections outline and
summarize the work elements, plans, programs, and technical assistance that the regional planning program will
undertake for FY 2016-2017.
The regional planning staff will closely coordinate plans and activities with the Regional Technical Planning Advisory
Committee and forward any recommendations to the Executive Committee. As noted herein, the Regional Technical
Advisory Committee will review the staff's recommendations on regional impact projects and forward
recommendations on these projects to the Executive Committee for action. The Technical Planning Advisory
Committee is composed of city and county local planning directors representing the different local jurisdictions, and
other planning staff members.
Purpose
An effective regional planning program benefits GNRC local governments and the Region as a whole. Regional
planning helps local jurisdictions to better understand, direct, and accommodate growth; to better identify and address
the needs for new roads, water lines and other demands of growth; to better coordinate development across city and
county lines; to finance current and future needs; and to address the environmental problems facing this Region. A
viable and strong regional planning program strengthens local planning activities and provides for better coordination
with other planning, development, and service delivery activities.
The major thrust of GNRC's regional planning program is to improve our regional planning efforts by working closely
with local government planning and by strengthening relationships with state agencies. Our primary focus will
continue to be developing and supporting overall plans for the Region that can be implemented. However, changes
during 2011 by the State Department of Economic and Community Development have resulted in the closing of the
Local Planning Assistance Office that provided community planning assistance directly to local governments. After
surveying our local communities, GNRC initiated similar local planning assistance services to communities on a
contract basis. Details are presented in Section 102 below.

101

REGIONAL DATABASE DEVELOPMENT

Below are outlined the basic studies that provide the core data and forecasts for the Region which support regional
development, planning and coordination activities.
101.1

Update of Economic Base and Population Analysis for the Region
In FY 2017, staff will examine and revise population and employment trends and conditions based on the
2010 census, State certified census numbers, and the subsequent American Community Surveys.

101.2

Comprehensive Economic Development Strategy/Regional Capital Improvements Program
Staff will update the Comprehensive Economic Development Strategy (CEDS) to keep economic
development goals, plans and strategies current and to identify areas of both need and opportunity within
the regional economy. The CEDS process encourages broad-based citizen input and provides a consensus
vision for the region. Revised goals and policies have evolved from and are part of GNRC’s overall
Regional Development Strategy. The Regional Capital Improvements Program (RCIP) was incorporated
into the OEDP in 1977 to provide a short-term, action-oriented element into the program. Longer term
projects (beyond 5 years) are also now included in the RCIP. The OEDP/RCIP has proven useful to local
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governments in identifying potential joint or coordinated projects, in pursuing funding assistance through
state and federal programs, and in guiding public and private interests in understanding economic
development needs and opportunities. The full CEDS/RCIP was completed in 2012. An update will be
prepared in fall 2016 for EDA approval.
The Public Infrastructure Needs Inventory (PINI) Act of 1996 directs the Tennessee Advisory
Commission on Intergovernmental Relations (TACIR), through contracts with the state’s nine
development districts, to compile and maintain an inventory of needed public infrastructure. The law
provided, for the first time, the mechanism and funding to develop and maintain a statewide, annually
updated, comprehensive inventory of infrastructure needs within the state. The PINI is the primary source
of data for GNRC’s RCIP.
The Public Infrastructure Needs Inventory is an annual work element at GNRC resulting from the TACIR
contract. As a result of the 1996 Act, GNRC assists TACIR with any review or revision of the survey
forms or process as is necessary to keep it meaningful at the local, regional and state levels. An update
is to be completed by June 30 of each year.

101.3

Data Maintenance
Maintenance of the regional database is an ongoing work element. GNRC’s Chief of Research will refine,
update, and archive data to maintain the most current and extensive databases for community support.
Common databases for GNRC will be developed to allow different sections to use similar data for
analysis, grant preparation, etc.

101.4

2010 Census/American Community Survey and Updates
The Greater Nashville Regional Council is designated by the U.S. Bureau of the Census as the regional
data center for all census-related activities and technical assistance.
GNRC collected and distributed the results from the 2010 Census, and will continue to review and
distribute updates from the U.S. Census Bureau and other credible sources as appropriate.

101.5

Geographical Information System (GIS)
The Greater Nashville Regional Council has Geographical Information System software and a plotter.
The staff will continue to develop the GIS for the Region and also to produce maps, data, and analysis
for staff and local areas as requested. This information is needed to support grant applications, planning
projects, and other program areas in GNRC. Current census information will be incorporated as additional
digital data is released, as well as maintaining access to all State databases that are made available. The
inclusion of local planning services to interested communities allows expansion of GNRC’s digital
database to include more local data, such as zoning coverage and land use data. This information is used
to augment and enhance grant applications, project reviews, and general community support. GNRC will
also look to increase cooperation and develop a partnership with the Austin Peay University’s GIS
Department as they hold mapping contracts for a number of the region’s communities.

101.6

Historic Preservation Planning
GNRC has entered into a contract with the Tennessee Historical Commission to provide technical
assistance to individuals, city governments, and not-for-profit organizations regarding historic
preservation programs, practices, and activities. GNRC will offer assistance with grant preparation,
historic and architectural resource surveys, Section 106 reviews, preparations of nominations to the
National Register of Historic Places, and preparing design review guidelines. In FY 2017, staff will
continue this effort with assistance looking toward preservation and sustainable development.
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102

REGIONAL DEVELOPMENT STRATEGY

102.1

Development of Regulations, Standards and Policies
Local governments in the Region use various development regulations, policies, and standards. Regional
growth will increasingly involve developments that abut or overlap jurisdictional boundaries.
Development standards and policies in our cities and counties need to be as compatible as possible for
the new developments to be a benefit instead of a public facilities liability.
To enhance compatibility of different local standards and policies, when requested, the staff will assist
local governments, working through their inter-governmental coordinating committees and individual
planning commissions and single and multi-county municipal solid waste planning regions, to develop
minimum standards, regulations, and policies for recommended use by all governments within the county
or group of counties. Examples of the types of standards and policies include, but are not limited to, the
following: subdivision regulations, zoning ordinances, growth management tools, erosion and sediment
control, storm drainage, solid waste plans and policies, uniform road construction standards and
acceptance policies, uniform spacing of fire hydrants and minimum sizing of lines (for fire protection and
water service); utility acceptance policies; and enforcement procedures. In developing these model
standards, the staff will work closely with the MPOs, Rural Transportation Planning Organization
(RTPO), Tennessee Department of Economic and Community Development, and the Regional Technical
Planning Advisory Committee.
While regional models are highly desirable tools, the diversity of this Region makes it difficult to develop
one model to meet the needs of each jurisdiction. Where feasible, pilot projects will be used to
demonstrate the desirability of complimentary standards across jurisdictions. For example, TDOT’s
Corridor Management Agreement process involves communities in Sumner and Wilson Counties. Both
counties have agreed to participate in the Agreement, and GNRC will offer to assist with any regulations
or policies related to land use, access control, design standards, or other applicable codes.

102.2

Region-wide Solid Waste Management Planning
In 1991, the 96th General Assembly passed the Tennessee Solid Waste Management Act which created
the most comprehensive integrated solid waste planning and management program in the state's history.
The Act encouraged and assisted local governments to comply with federal regulations on construction
and operation of municipal solid waste disposal facilities and required local governments (primarily
counties) to carry out certain functions. The Act mandated:
1.
2.
3.
4.
5.

All local governments must be part of a solid waste planning region (single or multi-county).
Each region must reduce the amount of its waste disposed of in a Class I facility by 25% per capita.
Each county shall assure that a collection system is available to all residents.
Every region must assure that a disposal system is in place for a minimum ten-year period.
Each county must have a recycling program.

GNRC, under contract to the Tennessee Department of Environment and Conservation (TDEC), has
provided technical assistance to the Region's cities and counties during every phase of the solid waste
management planning program since its inception. With the initial 10-year plans approved, the emphasis
was then placed on the implementation and management of the plan.
With all regions in compliance with collection and disposal requirements, community education
continues to be emphasized to implement other aspects of the plan, specifically reaching and maintaining
a twenty-five percent waste reduction goal. GNRC will remain very active in assisting the communities
in this ongoing effort.
TDEC has altered their contracting stance with GNRC, so that solid waste planners may take a longer
view of needed work items and plan for multiple years, rather than a single year. This approach allows
for a more comprehensive and prioritized system of work items.
In FY 2017 GNRC will continue to expand and refine the solid waste database for its GIS program. All
solid waste and recycling facilities in the Region will be inventoried and plotted then compared to
projected growth trends to help identify where additional facilities may be needed. Upon request from
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TDEC and member governments, GNRC will work across regional boundaries with adjoining
Development Districts for joint projects.
102.3

Region-wide Water and Sewer Needs Assessment
This component addresses specific regional water and sewer planning needs and will determine sources
of new water supplies for different areas, the need for and feasibility of regionalized water and/or waste
water treatment facilities, and potential for inter-connections of water supplies throughout the Region. In
1992-1993, the regional planning staff inventoried all existing wastewater treatment facilities and service
areas in the region. Updating this data constitutes an ongoing work element to keep them accurate and
useful and will be accomplished subject to availability of funds and personnel. This information will be
the basis for formulating water and sewer policy. GNRC staff will use the PINI information to assist
communities in planning for regional water/sewer issues.

102.4

Water Quality Management Planning
GNRC is designated as the 208 Water Quality Management Agency under the Federal Clean Water Act
provisions by Governor's Executive Order. In carrying out the agency's responsibilities, GNRC has
coordinated with the Tennessee Department of Environment and Conservation and the Environmental
Protection Agency for a number of years.
The 208 Water Quality Management Program was created to manage non-point source pollution such as
storm water runoff, construction site erosion and septic field seepage, as well as for coordination of 201
Municipal Wastewater Treatment facilities planning. The program had two primary focuses: the
identification of non-point pollution sources and the establishment of a structure to work toward reducing
and eliminating such pollution. These elements will receive renewed emphasis if adequate sources of
revenue are available.
Small governmental and private treatment facilities have multiplied during periods of growth in the
Region. Local, regional, and state officials are concerned about this proliferation because these small
plants often over tax limited resources and prove to be inefficient. In some instances no reasonable
alternative exists but to construct small facilities, but where feasible, a joint effort will be made to
construct one treatment facility to serve a wider area and be more efficient. A Council goal is to begin
work on region-wide policies for water and sewer systems and identify those areas where joint efforts are
feasible and possible.

102.5

Air Quality
In the early part of the 1990s, the Environmental Protection Agency determined that the ozone nonattainment areas of Rutherford, Sumner, Williamson and Wilson counties had to address, through
substantive measures, their violation of the air quality standards. Metropolitan Nashville and Davidson
County had, through its local air quality board, previously established permitting guidelines and
automobile emissions testing. EPA thus determined that these five counties comprised a non-attainment
area for ozone and that this problem had to be addressed on a multi-county basis.
Because of the addition of Rutherford, Sumner, Williamson and Wilson counties in this non-attainment
status and the passage by the Tennessee General Assembly of legislation requesting GNRC to assist the
Tennessee Department of Environment and Conservation in establishing a vehicle inspection and
maintenance program, the Council created an Air Quality Committee. This Committee was comprised
of local officials from the non-attainment counties, and its focus was to assist and advise the Department
in the creation and implementation of a five-county program utilizing and expanding upon an existing
Metropolitan Nashville contract for automobile inspection. The Committee and the Department
successfully established a five-county testing program, which emphasized uniformity in fees, service
criteria, and the ability of citizens of this area to have their automobiles tested at any site located within
the five-county area.
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In 1996, the Air Pollution Control Board of the Tennessee Department of Environment and Conservation
submitted to EPA a finding that this five-county ozone non-attainment area had reached attainment for a
required time period. In 1997, EPA designated this area as an attainment for ozone.
In 2001 EPA initiated an eight-hour standard for ozone which would again put the five- county area into
non-attainment status. GNRC will work with local governments, TDEC, the MPO and others to devise
a strategy to address this problem.
The Council in FY 2017 will continue to monitor the five-county vehicle inspection and maintenance
program and will continue to assist the Department and the local governments in resolving any problems
that might develop in implementing this program and the State Implementation Plan requirements.
102.6

State and Local Project Review
The GNRC was the designated regional clearinghouse for administrating of the State and Local Project
Review Process which was established by Presidential Executive Order 12416 and the Governor's
Executive Order 58 (previously the A-95 Review Process under the U.S. Office of Management and
Budget). In FY 1994-1995 the State of Tennessee terminated the clearinghouse process. The Council
will continue with a voluntary project review process in cooperation with state and federal agencies and
jurisdictions that request a review of projects.
Historically, this process has been used in the day-to-day review of federally and state-assisted projects
and plans. Project review has ensured compliance with regional development plans and policies, as well
as with state and local plans. In the past, this process has prevented the duplication of efforts in funding
and services, as well as potential conflicts with existing or proposed developments. In FY 2017, this
process will be improved with the incorporation of a local planning documents inventory.

102.7

Review of Regional Impact Projects and Regional Plans Compliance System
GNRC is authorized to review projects that will have regional impact and to review all new or revised
comprehensive and general plans of local governments or elements of those plans. Under the direction
of the Regional Planning Technical Advisory Committee (RPTAC), the planning staff will review
projects submitted to the Council for review to determine their impact on the jurisdictions involved.
General plans of local governments will also be reviewed for compliance with regional plans. This review
process is advisory only.
Once the RPTAC has reviewed projects of regional impact and local plans, its recommendations will be
forwarded to the Executive Committee of the GNRC for its action. The Executive Committee will then
advise the local governments impacted of its findings and comments on the projects or plans.

102.8

Monitoring of Legislation in the General Assembly
GNRC will continue to monitor proposed planning, economic, and community development legislation
of regional interest and concern in the Tennessee General Assembly. GNRC will inform local
governments on bills that may impact the Region.

102.9

Local Government Planning Coordination Groups
GNRC planning staff has assisted semi-formal coordinating groups of local planning officials in several
counties. These groups include planning commission members, planning staff, chamber of commerce
representatives, city officials, farm bureau members, construction representatives, and building
department officials. Groups of this kind can coordinate planning activities, discuss solutions to mutual
problems, become better aware of overall growth issues, and open lines of communication. When other
jurisdictions express a desire to form similar coordination groups, the regional planning staff will assist
them in their efforts.
GNRC assists the Fort Campbell Joint Land Use Study (JLUS) Partnership by attending its semiannual
meetings. Staff will continue to work with local governments adjacent to the army base and
representatives from the Dept. of Defense with any updates to the plan as determined by these meetings.
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102.10

Special Assistance Projects to Local Governments
GNRC staff will continue to be available to local planning staffs and public officials to undertake special
assistance projects. GNRC will continue to act as an advocate for local jurisdictions to state and federal
agencies and will help guide the local jurisdiction to programs or agencies, as may be needed. The staff
will also be available to advise on any proposed changes to the Urban Growth Boundaries or County
Growth Plans as formed by each county under Public Chapter 1101.
Staff will continue to pursue and write grants and assist with administration of the Tennessee River Trails
Association. This nine-county includes GNRC counties of Houston, Humphreys and Stewart. Our
partners in this effort to increase economic development through recreation and tourism include three
other development districts (Southwest Tennessee Development District, South Central Tennessee
Development District and Northwest Tennessee Development District) and the county and city
governments in the 9 counties as well as chambers of commerce and numerous other state and federal
agencies. Staff will coordinate completion of the nomination process of the Proposed Tennessee River
Trail as a designated Scenic Byway and U.S. Bike Route. Administration of the Bike/Pedestrian Plan will
be coordinated with TDOT through completion estimated in December of 2016; with the expectation that
TDOT will be the primary administrator of the grant given the findings a better opportunity to be
incorporated into TDOT’s long range plans.

102.11

Regional Development Strategy
The thirteen-county GNRC Region is growing rapidly and this trend is expected to continue through the
next twenty or more years. Shifts in jobs, population, affordable housing and economic growth will
continue to influence the quality of life of the region.
In FY 2017, GNRC will continue to address the Regional Development Strategy first formulated in 1976
with periodic revisions and updates of growth trends and regional goals and development policies since
that time. Staff will maintain an inventory of existing local plans, policies and strategies that impact
growth, as well as available forecasts of population, income, transportation systems and land use. This
information, when combined with projects identified in the Public Infrastructure Needs Inventory (PINI),
will show how cities and counties anticipate growth will occur in their jurisdiction.
The Regional Development Strategy process will continue to evaluate local and regional trends while
giving consideration to any state, national or global influences that impact the thirteen-county area. The
effort will be sensitive to ongoing economic development, quality of life and environmental activities and
issues while supporting emerging concepts such as quality communities and sustainable development.
The strategy will continue to serve as a policy framework for understanding and guiding future regional
development. It will identify potential issues, problems and opportunities that will likely require attention
at the local and/or regional level. The Regional Development Strategy is not intended to replace or dictate
local plans and policies but to complement and support these efforts while providing a framework for
achieving desirable and efficient future development. CEDS/RCIP update draws heavily from the
regional development strategy planning framework.
Cumberland Region Tomorrow (CRT): GNRC and CRT are involved in an on-going collaborative
regional visioning project. CRT is a private non-profit, citizen based organization assisted by private
individuals, TDOT, GNRC and others. This collaborative process provides significant direction to
GNRC’s future evolving goals, policies and regional development strategies. GNRC anticipates
providing assistance to the CRT as requested. Information about the CRT may be found at the web site,
www.cumberlandregiontomorrow.org . In FY 2007 CRT published “Quality Growth Toolbox”. In FY
2017 GNRC will work with CRT and other organizations to assist local governments in using the Tools
to help guide the Region’s growth in a sustainable manner. GNRC supports CRT in its regional transit,
economic competitiveness and open space conservation. GNRC continues to collaborate with CRT on
the annual “Power of 10 Summit”.
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Middle Tennessee Mayor’s Caucus: In 2009, Nashville Mayor Karl Dean led the creation of the Middle
Tennessee Mayors Caucus, a working partnership among Middle Tennessee Mayors. Initially created to
focus on transportation issues, the Caucus tackles issues such as regional economic development,
infrastructure, and land use in addition to transportation. GNRC sends a representative to each open
meeting, and will continue to participate and contribute as the Caucus instructs.
102.12

Local Planning Assistance
Since its inception, the Greater Nashville Regional Council has coordinated with various State and local
agencies, none more closely than the Local Planning Assistance Office and its predecessor, the Tennessee
State Planning Office. The Local Planning Office contracted directly with local governments to provide
professional planners for comprehensive plan development, land use controls, counsel and advice at
planning commission meetings, and direct coordination with the local development community. Not all
communities in GNRC’s region used this service, as it was geared to those governments with minimal or
no planning assistance on staff. As GNRC serves all communities in our region, it has been our historic
role to monitor and evaluate planning efforts in the larger and smaller communities alike, and encourage
collaboration among all staff. With the loss of Local Planning, however, those communities with no inhouse planning support and limited resources were left without this valuable assistance. Therefore, GNRC
surveyed our member governments and found that a majority wished to see GNRC fill this role, provided
the planning services are paid for by those receiving assistance. In FY 2012, GNRC implemented a feebased local planning assistance program, modeled after the Local Planning Office, but tailored to the
specific needs of the GNRC region. A fee structure and planning contract process was implemented, with
careful budgetary and programmatic monitoring to adjust the fees and services offered as necessary.
Seventeen communities in the GNRC region contracted for planning services, and GNRC employed three
professional planners to provide the service. Through the next few fiscal years, the number of contracts
have varied, as have staff levels, however, GNRC continued to provide local planning service to interested
communities, and that service will extend into FY 2017. Currently, GNRC has contracts with twelve
Middle Tennessee communities for on-going planning services. GNRC also works with communities
through special contracts for projects outside the scope of its routine planning services. Some of these
include, but are not limited to, mapping updates, land use plans, strategic plans, and zoning regulation
revisions. In addition, GNRC is working with Wilson County via a special contract specifically for the
preparation of a new community plan.

103

REGIONAL TRANSPORTATION PROGRAM

The purpose of this program is to plan for and develop a comprehensive transportation system for the Region for the
efficient and economical movement of people and goods within and through the Region that is compatible with the
overall development objectives of the Region. All activities will be directed to make optimum use of opportunities
through the FAST Act (Fixing America’s Surface Transportation Act) and all subsequent legislation.
103.1

Metropolitan Planning Organization for Transportation Planning in the Nashville Urban Area
The Nashville Area Metropolitan Planning Organization covers all of Davidson, Rutherford, Sumner,
Wilson, and Williamson counties. By virtue of the 2010 Census, the MPO area has expanded to include
Robertson and Maury Counties. GNRC has a voting seat on both the MPO Executive Board and the
Transportation Coordinating Committee. In FY 2017, GNRC will continue to provide input into the
transportation planning process of the Nashville Area MPO. Under contract arrangements with the MPO,
GNRC and the staff will lead special projects as outlined in the MPO's Unified Planning Work Program
(UPWP). Within the UPWP local governments are to accomplish such work tasks as: data collection for
the submittal of planning projects, special studies that complement the regional work tasks, and projects
to be submitted for the Transportation Improvement Program (TIP). GNRC is assigned general duties
under headings of “Public Involvement” and “Multi-Modal Transportation”. GNRC will continue to work
with MPO staff to better analyze transportation projects against other on-going community infrastructure
projects, as well as other analysis as assigned. GNRC staff has also assisted local governments with MultiModal grant and other applications, and will perform duties as directed by the MPO during FY 2017.
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103.2

Metropolitan Planning Organization for Transportation Planning in the Clarksville Urban Area
The Metropolitan Planning Organization (MPO) is a multi-county transportation planning board
comprised of local elected officials. The MPO was created to carry out "comprehensive, cooperative,
and continuing transportation planning" in an urban area. By law, the MPO includes all urbanized areas
of a metropolitan statistical area as determined by the decennial census.
The Clarksville MPO is responsible for transportation planning in the Clarksville-Montgomery County
(TN) and Oak Grove-Christian County (KY) area. In the past, the Clarksville-Montgomery County
Regional Planning Commission was the agency principally responsible for administering the Clarksville
MPO activities, but in 2008 the MPO officially expanded its boundaries to include Montgomery County
in its entirety. GNRC is a member of the MPO with voting seats on the Technical Coordinating
Committee and Executive Committee. In 2014, the Clarksville MPO completed a new Long-Range
Transportation Plan. During FY2017, GNRC will provide assistance as requested to begin plan
implementation.

103.3

Rural Planning Organization for Transportation Planning outside MPO Boundaries
The Middle Tennessee Rural Planning Organization is a multi-county transportation planning board
comprised of local elected officials who are not a part of either the Nashville or Clarksville MPOs
(Cheatham, Dickson, Houston, Humphreys, Stewart, and Trousdale counties). RPO’s do not have the
same responsibilities and authority to direct funds as MPO’s have, but their role is evolving and will
continue to influence project decisions by the Tennessee Department of Transportation. Although housed
in the Middle Cumberland Human Resources Agency, GNRC has a seat on the technical committee of
the Middle Tennessee RPO and will continue to participate in meetings and project reviews.

103.4

Rail Technical Assistance
GNRC will continue to provide technical assistance to the Nashville and Eastern Rail Authority (NERA).
The NERA serves Davidson and Wilson counties within the Region and Smith and Putman counties in
the Upper Cumberland Region. Staff support services to the NERA are shared with the Upper
Cumberland Development District. GNRC assisted in the establishment of the Authority and with the
acquisition of the line to ensure continued rail services to these areas.
GNRC staff also assists in the provision of small business loans for industries locating or expanding
existing facilities along those rail lines and assists area local governments in securing industrial
infrastructure financing necessary for continued industrial development in these areas.

103.5

Transportation Technical Assistance
The Council's philosophy in transportation planning is that there must be a balance of multi-modal
approaches to the transportation issues of the Region. In FY 2017, the council will continue to support
TDOT and Mid-Cumberland HRA and member jurisdictions understanding the provisions of all Federal
transportation legislation and funding programs, and how they can be applied to further multimodal
planning within the region. Additionally, GNRC staff will assist, when requested, the local governments
within the Region in preparing their applications for TDOT’s grant programs.
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PROGRAM AREA 200 ECONOMIC AND COMMUNITY DEVELOPMENT
Mission
To ensure that the greater Nashville region has the capacity that will empower each community to strategically create
and enhance sustainable, job growth while improving the quality of life for each citizen.

Goals


Create, sustain, and enhance development opportunities in our communities which are characterized by
human, economic, physical and organizational sustainability.



Promote availability of safe, sanitary, and affordable housing in the region.



Ensure that each community in the region has proactive planning resources.



Establish the infrastructure capacity to support economic & community development in each community.



Maintain active communication with local legislative bodies to ensure awareness of each community’s
objectives and needs.



To secure every appropriate grant dollar that is made available to the communities in our region.



To provide unsurpassed expert and professional technical assistance to our communities.

Development
Each day the Council works with the board, our local elected leaders, economic development council and chamber of
commerce officials, and local community leaders to organize and prepare for economic and community development.
The council assists our communities in project planning, grant and loan applications, and project administration for
such activities as affordable housing, water and sewer service improvements and industrial development
infrastructure. The team at GNRC Economic & Community Development is unparalleled in years of grant experience
and projects administered.

201

TECHNICAL ASSISTANCE

GNRC will continue to assist local officials, developers, and business and industry representatives in developing
projects, counseling in the use of various financial resources and packaging proposals for project funding. Staff
also assists communities in developing and financing infrastructure programs and other broad-based economic
and community development programs and comprehensive economic development planning for the region.
201.1

Community Development Block Grant (CDBG) Small Cities Program
Staff will continue to assist communities with planning and packaging community development block
grant applications. Assistance is provided in determining how the CDBG program may best address
community needs, structuring the application, organizing target area surveys, holding public hearings and
in completing the full application package. GNRC also provides full grant administration services. Also,
in FY 2017, GNRC staff will participate in a working group organized by State ECD that will review the
entire CDBG procedure in Tennessee, and make recommendations for changes to better serve local
communities.
Through an annual competition, the CDBG program provides grant funds to communities for water and
sewer, housing, and community livability projects. The majority of funds are allocated to water and sewer
projects. The applicant must show the project would benefit at least 51% low and moderate-income
persons, help reduce slums or blight, or address an imminent threat while demonstrating the project is
feasible.
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201.2

Community Development Block Grant - Industrial Loan and Infrastructure Grant Programs
The CDBG industrial loan pool is available on a competitive basis to provide loans to industries locating
or expanding in Tennessee and to provide infrastructure grants to communities for industrial projects.
Industrial loans assist such industries to get the capital needed for new equipment and buildings.
Infrastructure grants assist communities to provide or expand essential services (water, sewer, etc.) to
industries interested in locating in their communities. Applicants for both the loan and the grant programs
must provide additional jobs for Tennesseans.
Staff will continue to assist communities in determining how the programs may meet the needs of new
and expanding industries. Staff will assist in structuring the application, in completing the full application
package, and will administer grants.

201.3

Economic Development Administration (EDA)
Staff will continue to work with local government officials, industrial recruiters, and industry in planning
and packaging applications for financial assistance available from EDA. EDA has funds available for
infrastructure installation and improvements necessary to support the expansion of industry and creation
of new permanent jobs. Planning grants are also available for local governments and organizations to
improve services or prepare for increased growth. This work is closely related to the annual CEDS update.
Presidential disaster declarations over the past several years have also made monies available to Middle
Tennessee communities affected by various natural disasters. Throughout FY 2017, GNRC will continue
working on existing EDA grants in our communities, and will apply for additional funding when
requested.

201.4

Grant Administration
Staff will continue to provide administrative assistance for approved CDBG projects upon request by the
State and/or the recipient community. Services include assisting the community in meeting all federal
and state requirements for use of the CDBG funds including: environmental review, equal opportunity
provisions, record keeping systems, contract requirements, financial management, and project close out.
Grant funds to cover the cost of CDBG administration services are set aside by the state in accordance
with a standard administrative services contract agreement required by CDBG regulations. GNRC will
also administer EDA grants to communities upon approval by the community and EDA.

201.5

FastTrack Infrastructure/Economic Development Program (FIDP)
GNRC staff will assist local government officials in packaging applications for infrastructure monies
available through the state to assist industrial development. The FastTrack Infrastructure Development
Program (FIDP) provides grant funds to local governments to partially fund infrastructure development,
which is tied directly to industrial development and creation of new jobs. The FastTrack Economic
Development Grants achieve the same goals through a slightly different process as well. GNRC also
provides grant/project administration services for these projects. In FY 2017, GNRC expects to increase
the number of FIDP projects over previous years.

201.6

Housing Assistance: THDA HOME Program & Emergency Repair
The Greater Nashville Regional Council, through a contract with the Tennessee Housing Development
Agency, to provide technical assistance, customer service, and outreach for the purpose of developing
and improving the housing stock for low-moderate income families in the Greater Nashville Region.
The GNRC staff will work to keep local officials and representatives of non-profit housing development
organizations apprised of housing development opportunities, grant programs, new financing options and
any other programs that could be used for developing housing options.
Technical assistance will be provided in the development, application, implementation, and
administration of affordable housing programs. Eligible activities include: program workshops, outreach
with local governments and non-profits, preparation of housing development grants, and assistance in
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obtaining data for local organizations in the development of housing resources. Specific programs for
FY 2017 are disaster grant preparation (ECD), HOME and Emergency Home Repair (THDA).
Rebuilding Together Nashville (RTN) is an organization that provides safe and healthy housing, restoring
low-income homes and communities through sustainable partnerships, volunteerism, and education. As
part of a national nonprofit working to preserve affordable homeownership, the goal is to revitalize
neighborhoods by providing free home repairs to homeowners in need.
GNRC Staff members have served on the Board of this organization for several years. We work with
them to coordinate funds and programs in the Emergency Home Repair Program through THDA and with
the Area Agency on Aging and Disability, here at GNRC. This is in addition to the Fall and Spring
Rebuilding Days that will occur in a concentrated area of need. The Organization continues to concentrate
its efforts in Davidson County working with veterans and home modification for the elderly and
handicapped, to allow them to continue to live in their own homes safely.
GNRC is working with local banking partners through the Mid-Cumberland Area Development
Corporation to provide match monies that will assist the low-income applicants in the Emergency Repair
Program.
GNRC will administer five HOME grants in FY 2017, and will assist with new applications each year.
201.7

Tourism
GNRC will coordinate and provide staff resources for the regional tourism committee (Middle Tennessee
Tourism Council). GNRC has staffed the regional tourism committee for many years and has been the
official regional tourism agency since 1992 for receipt of tourism matching funds through the Tennessee
Department of Tourist Development. The funds for tourism promotion are spent on grants for direct
promotion and services, with reimbursement to GNRC for incidental expenses. The Council also
provides training and scholarships for members.
Tourism promotions and activities planned for FY 2017 include: assistance to GNRC communities and
tourism organizations coordinating tourism efforts among counties and coordinating matching grant
program for members, participation in the Tennessee Department of Tourist Development activities,
expanding the membership base of the organization; updating the new Middle Tennessee Tourism website
to effectively achieve the needs of the members. (www.middletennesseetourism.com). GNRC staff will
work closely with the Commissioner of the Department of Tourist Development as he plans to expand
the impact of tourism in the rural parts of the state, focusing on those counties not performing in the top
five.

201.8

Arts Build Communities
GNRC is the designated agency for five counties, Rutherford, Sumner, Trousdale, Williamson and
Wilson. This program is funded through the Tennessee Arts Commission and provides up to $2000 in
matching grants for local governments and non- profit organizations to present the arts to the public,
foster artists and art work in the area. GNRC will assist ABC applicants with identifying eligible
activities, provide feedback on draft applications, administer local grant review panels, and help grant
recipients track the success of the funded activities. (www.tn.gov/arts)

201.9

Labor Education Alignment Program (LEAP)
As part of the governor’s “Drive for 55” goal and legislation passed in 2013, the Tennessee Higher
Education Commission (THEC) has created the Labor Education Alignment Program (LEAP) Grant. Its
aim is to assist Tennessee Colleges of Applied Technology (TCATs) and community colleges work with
industry and local organizations to improve the state’s workforce. Each collaborative project must have
a lead applicant that is a local workforce or economic development agency. Development districts are
included in this designation. Therefore, GNRC will work with local post-secondary institutions to assist
with the grant applications and help coordinate projects.

\Adminwk\ANNUALWORKPROGRAM\2015-2016 Annual Work Program\

- 11 -

202

DATA COLLECTION AND ANALYSIS

202.1

U.S. Census/American Community Survey
As the designated regional data center of the U.S. Bureau of the Census, GNRC will work with the Bureau
and area local governments to disseminate and analyze data from the 2010 Census and subsequent
American Community Surveys as data becomes available. In addition, GNRC will work with
communities in the region via special contract to certify special censuses conducted for the state of
Tennessee’s Department of Economic and Community Development Center for Economic Research.
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202.2

Economic Development Data
Staff will update and continue to maintain economic data on a county-by-county basis. Specifically, the
data includes population, labor force, sales tax revenues, housing, and related information. Woods &
Poole is a commonly used source for labor and economic data in the Nashville region, therefore GNRC
also uses Woods and Poole in preparing reports and analysis for our local governments.

203

MID-CUMBERLAND AREA DEVELOPMENT CORPORATION

In 1983, GNRC formed an adjunct non-profit affiliate, Mid-Cumberland Area Development Corporation (MADC).
MADC supports economic development within our 13-county region, in partnership with lenders, by providing small
businesses access to capital with fixed-rate financing which creates jobs, business growth and increased tax revenues
for the community. MADC operates under the governance of a Board of Directors.
The MADC loan programs include:
 SBA 504 Loan Program
MADC is certified and regulated by the U.S. Small Business Administration (SBA), to provide 504 financing
in partnership with a lending institution. This long-term, fixed-rate financing can be used for purchase of land,
building (including construction) and major machinery and/or equipment. The small business owner’s down
payment can be as low as 10% with a maximum loan amount of $5,500,000.
 Intermediary Relending Program (IRP)
USDA-Rural Development loans are available in cities with a population of 25,000 or less. These loans can be
used for purchase of land and building (including construction), equipment, inventory and working capital. The
maximum loan amount is $250,000.
 Capital Loan Program (CLP)
This in-house loan program was established by the MADC Board of Directors in 2004, from unrestricted funds,
to assist businesses that need additional working capital. The maximum loan amount is $30,000.
 EDA Revolving Loan Fund (RLF) - GNRC
The Economic Development Administration (EDA). MADC administers this loan on behalf of the grantee,
who is GNRC. Loans can be used for land and building, equipment, inventory and working capital. RLF loans
are presented to the MADC Board of Directors for their recommendation, but final approval is provided by the
GNRC Executive Committee. The maximum loan amount is $200,000.
MADC staff will continue to work closely with the Department of Economic and Community Development (ECD),
the Tennessee Small Business Development Centers (TSBDCs) and SBA’s Service Corps of Retired Executives
(SCORE) that provide assistance and training to entrepreneurs, at no charge, in developing a business plan and
instruction on how to operate a successful business.
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PROGRAM AREA 300 – AGING PROGRAMS
INTRODUCTION
The purpose of the Aging and Disability Program is to develop plans and implementation measures which promote
an environment conducive to enhancing the quality of life of the Region’s older citizens and other adults with
disabilities.
GNRC is designated by the Tennessee Commission on Aging & Disability (TCAD) as the Area Agency on Aging &
Disability (AAAD) for the 13-county Greater Nashville Region. The program provides a range of services to over
29,000 older persons and other adults with disabilities in the Region through a number of supportive services provided
directly or contracted to local agencies and organizations which include transportation, legal assistance, ombudsman,
guardianship, information and assistance, health insurance assistance, homemaker services, personal care, health
promotion and disease prevention, family caregiver support services, as well as congregate and home delivered
nutritional services. The AAAD also provides support for the operation of 17 multi-purpose senior centers located
throughout the Region.
GNRC has concluded the first year of a four-year plan for the operation of the Area Agency on Aging and Disability
for FY 2015-2018. The Council submitted the Area Plan Update to the Tennessee Commission on Aging and
Disability and was approved on May 9, 2016. Specific objectives to meet plan goals are discussed fully in the plan
and are summarized below. GNRC is continuing to address the impact of funding reductions on the AAAD programs.
MISSION
To promote the independence, dignity and quality of life for older persons, adults with disabilities and those who care
about/for them by maintaining an innovative service delivery system that is responsive to and empowers individuals
to achieve their own vision of independence.

301
301.1

Access Services
Information and Assistance, Outreach
The AAAD will continue to improve access to long- term care information and services through the GNRC
Single Point of Entry by assisting consumers with information, assistance and health and health related
information in the 13 county GNRC region. GNRC AAAD will work toward establishing a consumer
friendly resource database for aging services utilized in our 13 county region. The AAAD will continue to
provide accurate and updated information on programs and services available to senior citizens and other
adults with disabilities in the Greater Nashville area. The AAAD will develop a marketing/outreach plan
that will emphasize GNRC AAAD’s role as the single point of entry for seniors and other adults with physical
disabilities. GNRC AAAD will continue to provide assistance to persons who have questions or concerns
related to Medicare and/or other health insurance questions. The AAAD will continue to work cooperatively
with the other agencies that serve Medicare beneficiaries and develop new relationships through Memos of
Understanding to increase visibility and outreach to beneficiaries in the Middle Tennessee area.
In addition the AAAD, under contract to implement Medicare Improvements for Patients and Providers Act
(MIPPA) funding, will enhance or expand our outreach targeted zip codes areas in Davidson and
Montgomery Counties to assist eligible Medicare beneficiaries in applying for Medicare Savings Programs.
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301.2

Transportation
The AAAD will provide transportation services, through contract with local providers, to senior centers,
congregate meals sites, medical appointments or for other needs as funding is available. The AAAD will
continue to review the effectiveness of current transportation programs.

302

Home and Community Based Services (HCBS)/In-Home Services
The AAAD will continue to promote a home and community based services system that empowers seniors,
disabled adults and other targeted populations to remain independent in their home and/or community for as
long as possible. The AAAD will develop an infrastructure that will accommodate private pay consumers by
creating a protocol that will identify persons who do not want to be placed on a wait list and have the means
to privately pay for services. The AAAD will also promote self-direction as an alternative to traditional HCBS
services and offer self-direction as option for participants in the Options program. The AAAD will also
continue to work with the Tennessee Commission on Aging and Disability in the implementation of a selfdirected home and community based services program for veterans. The AAAD will support family
caregivers by connecting them to needed community resources. The AAAD will continue to assist persons
in accessing long-term care services through the TennCare CHOICES program.
The AAAD will continue providing supportive services for enrolled Veterans of any age and era into the
Veterans Directed Home and Community Based Services (VD-HCBS). This program is designed to aid the
veteran or their representative who has not been satisfied with the more traditional forms of assistance in
developing a plan of services to allow the veteran to live independently in the community. This program is
a partnership with the Veterans Administration and it is anticipated to extend through 2017.

303

Health Promotion and Disease Prevention
The AAAD will work to enhance the quality of life of older adults and other adults with disabilities by
empowering them to maintain and control their own health. The AAAD will implement a partnership with
Catholic Charities to provide evidence-based program, Living Well with Chronic Conditions. In addition,
will seek to implement an evidence-based prevention program throughout the 13-county GNRC region.

304

Senior Centers and Focal Points
Senior Centers in the Greater Nashville Region are working to meet the needs of the new generation of older
persons. Funding allocations and other efforts will continue to emphasize the critical importance of senior
centers as focal points for information dissemination, service delivery, and life-long learning sites. The
AAAD will continue to work with senior centers to focus on health promotion and wellness activities by
offering evidence based programs along with other traditional programming.
The AAAD will work with senior centers to develop community partnership both at the local and state level
that have programs related to health and wellness, maintain focus on health programs in senior centers
including physical fitness, health screening and nutrition education, and provide educational opportunities
that promote life-long learning through senior centers. In addition, each center is encouraged to find ways to
meet the transportation needs of the senior population in their community. Transportation grants will be
offered to senior centers to support transportation needs.

305

Nutrition Services
The AAAD will continue to maintain and support current Older Americans Act nutrition programs offering
Congregate and home-delivered meals. The AAAD will continue to encourage nutrition providers to
consider innovative outreach efforts in order to better promote the nutrition program and reach under-served
areas. The AAAD will also require nutrition providers to promote healthy life styles through nutrition
education, and other social activities. The AAAD will meet regularly with the nutrition providers to promote
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communication and provide training. A nutrition consultant will be utilized to assist in maintaining the
effectiveness of the nutrition program and providing one-on-one consultations.

306
306.1

Elder Rights Program
Public Guardianship Program
In July 1986, the General Assembly passed the Public Guardianship Program for the Elderly Law, TCA
Chapter 895. This law established a statewide guardianship program to assist disabled persons aged 60 and
over who are in need of a conservator and have no family member or friend to serve in that capacity. As a
result, there are nine public guardians in the state, one in each development district or region. Effective
January 1, 1994, Tennessee adopted new laws on conservatorship; therefore, the program has been
restructured to comply with the new law. The term conservator now applies only to an individual appointed
by the court who is responsible for the person and/or estate of an individual age 18 or older who is disabled.
The AAAD will provide Public Guardianship Services to consumers providing individualized services plan,
with the support of trained volunteers. Work with consumers of the Public Guardianship Program by
developing a plan of care that meets the individualized services needs of persons appointed to the agency by
the courts. Identify and utilize other community resources to address the needs of the consumer who does
not have funds to meet an identified need. Continue to recruit volunteers utilizing newspapers, senior centers,
and community organizations to assist in the management of the Public Guardianship program.

306.2

Legal Services
The AAAD will work with Legal Aid Society of Middle Tennessee and the Cumberlands to promote legal
services to help people over age 60 or who are abused seeking legal assistance.

306.3

LTC Ombudsman
The AAAD will contract with the Mid-Cumberland HRA for addressing complaints or concerns of older
persons living in, or seeking access, to a long term care facility. The provider will also be responsible for
making community presentations as well as recruiting additional volunteers to assist in monitoring these long
term care facilities.
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PROGRAM AREA 400 - GOVERNMENTAL SERVICE AND
COORDINATION
INTRODUCTION
The purpose of this program category is to provide information, technical assistance, and coordination for local
governments so that public services can be more efficiently and effectively provided.

401

INFORMATION SERVICES

As part of the Council's continuing role as a forum for regional coordination and cooperation, the Council hosts a web
site to inform the public about the mission and functions of the GNRC and to inform our constituents about upcoming
events, programs and assistance that are available to our member governments at www.gnrc.org, www.madc.us,
www.gnrcaaa.org, www.gnrcaaad.org, and www.middletennesseetourism.com . News releases publicizing the
programs and activities of the Region and area local governments are issued as needed. GNRC’s main website was
completely revamped in 2012, now including much more information on the region and its communities. The website
is also an excellent communication tool for local governments, and GNRC will continually update the website with
relevant information. On request, GNRC assembles population, employment, income, housing and related data on
the Region and on specific local areas.

PROGRAM AREA 500 - GENERAL ADMINISTRATION
INTRODUCTION
The concern of this program area is to ensure that the staff time and financial resources of the agency are effectively
utilized, that work elements are undertaken in a logical sequence and that a good working relationship is maintained
with local, state, and federal officials.

501

ADMINISTRATIVE MANAGEMENT

Administrative management tasks include the overall supervision of the agency's programs and staff. Specific
functions include fiscal management, legal support, program progress reporting, clerical support, and the monitoring
of state and federal legislation, regulations and policy positions. Member governments are informed of potential
programs, problem areas, or opportunities.
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